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Among the several critical issues in global human resource management, managing workplace diversity in organizations tops the list.  In global organizations, workplace diversity has a higher impact on Human Resource Management functions and interpersonal relationships between employees. Moreover, in the contemporary global environment, workplace diversity is a vital phenomenon given on how it impacts the relationship between employees and employers. Also, in organizations, workplace diversity is considered a significant tool for increasing HR responsibilities and holding the department accountable for functions mandated by law. For instance, it affects human resources functions, such as recruiting, training, record keeping and workforce management (Farndale, Biron, Briscoe & Raghuram, 2015).
Consequently,  workplace diversity is such a main concern in global organizations; global HR have realized that workplace diversity is not merely something to deal with, but it is a phenomenon, a reality to build on in order to make a more competitive organization (Stark, 2016).  Thus, the main challenge facing the global HR is finding strategies that an organization can implement to be more accommodating to a diverse group of employees by addressing their cultural values, family needs, lifestyle preferences and work styles. Simply, global organizations need to recognize and nurture workplace diversity as one of their greatest assets, in such a way that the ability to attract and manage diverse talents should be considered a fundamental competitive advantage (Noe, Hollenbeck, Gerhart & Wright, 2017). 
Subsequently, workplace diversity is a vital concern in global organizations as it has more to do with ensuring equal opportunities by global HR.  Diversity and equality policies are embedded in the key functions of HRM; recruitment, selection, training and development including employment terms and conditions.  it is believed that if global HR emphasize on highly committed, satisfied and motivated employees that are inclined towards quality, then they are highly likely to gain competitive advantage in both national and global arenas (Barak, 2016). 
Given the significance workforce diversity holds in creating successful global organizations, my question to the class is, what are some of the tools that global HR can use to create an effective and successful diverse workforce?
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